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How to conduct an On-site audit 

EU-South East Asia Aviation Partnership Project (EU-SEA APP)
This project is funded by the European Union and implemented 
by the European Union Aviation Safety Agency - EASA



2

How to conduct an On-site audit – Planning

Plan the audit properly: 
Who you need to talk to?
What do you need to see?

Which tests are you going to carry out?
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How to conduct an On-site audit – Planning

Plan the audit properly: 
How are you going to 

organize the team 
work?
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How to conduct an On-site audit – Planning

Prepare the audit 
properly: 

Documental inspection
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How to conduct an On-site audit – Planning

Prepare the audit 
properly: 

Team meeting prior to the 
on – site inspection

• Review the planning for the inspection.

• Talk about the most important findings: 
adapt the focus of the inspection.

• Decide which test are you going to carry 
out
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How to conduct an On-site audit

CERTIFICATION
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How to conduct an On-site audit – Certification

3- 4 day inspection: 

infrastructure requirements 
(including electrical system 

tests)
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How to conduct an On-site audit – Certification
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How to conduct an On-site audit – Certification
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How to conduct an On-site audit – Certification

3- 4 day inspection: 

infrastructure requirements 
(including electrical system 

tests)

…

…

EJEMPLOS REALES INSPECCIÓN/1_CS_Get ready_Santiago.pdf
EJEMPLOS REALES INSPECCIÓN/2_CS_Get ready_Vitoria.pdf


11

How to conduct an On-site audit – Certification

…

…
3- 4 day inspection: 

infrastructure requirements 
(including electrical system 

tests)

EJEMPLOS REALES INSPECCIÓN/4_CS_Murcia_Electrical test.pdf
EJEMPLOS REALES INSPECCIÓN/3_CS_Santiago_Notes of what you see_Planos_croquis_con anotaciones.pdf
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How to conduct an On-site audit – Certification

3- 4 day inspection: 

aerodrome manual
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How to conduct an On-site audit – Certification



14

How to conduct an On-site audit – Certification
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How to conduct an On-site audit – Certification

3- 4 day inspection: 

aerodrome manual…

…

EJEMPLOS REALES INSPECCIÓN/5_AM_Get ready_Vitoria.pdf
EJEMPLOS REALES INSPECCIÓN/2_CS_Get ready_Vitoria.pdf
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How to conduct an On-site audit – Certification

Closing meeting
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How to conduct an On-site audit

OVERSIGHT
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How to conduct an On-site audit – Oversight inspection

 DÍA 1 

 Equipo 1 AESA Equipo 2 AESA 

09:00 – 09:30 
REUNIÓN INICIAL 

Presentación del equipo y cierre de la programación de inspección. Acreditaciones 

09:30 – 10:00 
REUNIÓN OPERACIONES 

Runway Safety (RS) 

Gestión de Plataforma (GP) 

Usos Operacionales 

E28, E29 

Comités, Estructura y Gestión 

REUNIÓN DIRECCIÓN 

Plan de Emergencia 

 

10:00 – 11:00 
REUNIÓN JEFA DE SEGURIDAD 

Plan de Emergencia 

11:00 – 11:45 
VISITA CECOA 

(Plan de Emergencia, E7) 

11:45 – 12: 15 Descanso 

12:15 – 13:15 
REUNIÓN OPERACIONES 

SMS1 – Proveedores externos 

REUNIÓN INGENIERÍA Y MANTENIMIENTO 

E9, RS, GP 

Ayudas visuales 

13:15 – 15:15 
VISITA CAMPO DE VUELOS 

(Vehículo y conductor habilitados) 
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How to conduct an On-site audit – Oversight inspection

 DÍA 2 

 Equipo 1 AESA Equipo 2 AESA 

09:00 – 09:30 
REUNIÓN INGENIERÍA Y 

MANTENIMIENTO 

SMS1 – Proveedores externos 

REUNIÓN OPERACIONES 

Plan de Emergencia / SSEI 

09:30 – 10:00 

REUNIÓN OPERACIONES 

E7, E16, E21, E26, MMPP 

 
10:00 – 12:00 

REUNIÓN RSO 

SMS1 

RS, GP 

 

12:00 – 12:30 Descanso 

12:30 – 14:00 

 

REUNIÓN SEGUIMIENTO ACCIONES 
CORRECTORAS (PAC/DAAD/PMC) 

Responsable Acciones y 
Responsable Seguimiento 

 

REUNIÓN JEFE SERVICIOS 

Plan de Emergencia 

14:00 – 15:30 VISITA SSEI 
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How to conduct an On-site audit – Oversight inspection

 DÍA 3 

 Equipo 1 AESA Equipo 2 AESA 

09:00 – 10:00 VISITA CECOA 

REUNIÓN RRHH 

Formación y Comprobación de la Competencia 

10:00 – 11:00 VISITA COAM / TOAM 

11:00 – 12:00 
REUNIÓN OPERACIONES / RSO 

Temas pendientes 

12:00 – 12:30 Descanso 

12:30 – 13:30 Reunión interna AESA 

13:30 – 14:00 
REUNIÓN FINAL 

Todos los implicados 
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How to conduct an On-site audit – Oversight inspection

…

EJEMPLOS REALES INSPECCIÓN/7_Get Ready_Guión IIR.docx
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How to conduct an On-site audit – Oversight inspection
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How to conduct an On-site audit – Oversight inspection
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How to conduct an On-site audit – Oversight inspection

Accompany the worker when:
- Carries an obstacle inspection from inside the airport
- Carries a visual aids / lightning inspection of the movement area
- Carries a Runway inspection
- Carries a fence inspection

How will you proceed if :
- An aircraft crashes in the airport / out of the airport (specify where)
- A not approved obstacle appears in this location (specify where)
- TWR warns you about a laser activity out of the airport (specify where)
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How to conduct an On-site audit – Oversight inspection

Regarding infrastructures:
- Are there significant changes since the certification ended?
- Have they completed any corrective actions since the certification?
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How to conduct an On-site audit –

The oversight inspection procedure
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How to conduct an On-site audit – The oversight inspection procedure
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How to conduct an On-site audit – The oversight inspection procedure
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How to conduct an On-site audit – The oversight inspection procedure
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How to conduct an On-site audit 



An Agency of the European Union

Your safety is our mission.easa.europa.eu/connect

How to conduct an On-site audit 

www.eu-sea-app.org

https://www.easa.europa.eu/
https://www.easa.europa.eu/connect

